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South African Council on Higher Education’s ‘Institutional Audit as reflexive praxis’
Community Engagement Cluster of the College Working Group
Template for report writing for each standard within Focus Areas 2 and 3  
[bookmark: _Hlk94422211][bookmark: _Hlk94422212][bookmark: _Hlk94422213][bookmark: _Hlk94422214][bookmark: _Hlk94422280][bookmark: _Hlk94422281][bookmark: _Hlk94422282][bookmark: _Hlk94422283]How to complete this template: First, please comprehend the Focus Areas/Standards/Guidelines as set forth in the IA Manual pp 13 to 25. Second, remember that this reflexivity experience requires us to produce evidence that supports the narrative that we provide in response to each standard. Note that Guidelines 5.1 to 5.5 for Standard 5 are covered elsewhere in a document that you will subsequently review and comment upon. Guideline 5.6 is covered here, please respond. Third, use the critical reflective questions to guide your thinking in response to each standard. No need to respond to the questions per se – just respond to the standard/guideline with answers to those questions in mind.Fourth, place responses in the relevant cell as signaled by the column and row headings throughout the document. Fifth, email your responses to ramrathanp@ukzn.ac.za and ruffin@ukzn.ac.za. Sixth, bring your document to the upcoming community engagement cluster deliberations of the CWG. 





	Focus areas/standards/guidelines
	School/s narratives
	Evidence provided
	Alignment between the narratives and evidence/evaluation by School and College
	Alignment with institutional V & M or institutional policies
	School’s assessment, evaluation of Schools’ assessment per standard
	Identified challenges/ omissions/ short comings

	Identified strengths/ opportunities/ innovations
	Improvement plan activities

	Focus area 2: The design and implementation of the institutional quality management system supports the core academic functions.

	Standard 5: A quality assurance system is in place, comprising at a minimum, of: 
(i) governance arrangements 
(ii) policies 
(iii) processes, procedures and plans 
(iv) instructional products 
(v) measurement of impact 
(vi) data management and utilisation as these give effect to the delivery of the HEI’s core functions.
	
	
	
	
	
	
	
	

	Guideline 5.6
For community engagement
a. Philosophy, scope, and purpose of the institution’s social engagement with the community;
b. Compliance with the legislative environment in working with vulnerable communities;
c. The ethics of the engagement and the protection of communities from exploitation by researchers;
d. Safety and security for staff, students, and the community;
e. The impact and sustainability of the community engagement.
Please reflect upon these elements and evaluate in cells.
	
	
	
	
	
	
	
	

	Standard 6: Human, infrastructural, knowledge management and financial resources support the delivery of the institution’s community engagement  across all sites of provision, in alignment with the concomitant quality management system, in accordance with the institution’s mission.
	
	
	
	
	
	
	
	

	Critical reflective questions, Standard 6
Think about how QMS ensure the likelihood of student success.
	1. What is the QMS for HR? Finance? ICT? Physical infrastructure? (relative to CE)
2. How does the HR/Finance/ICT infrastructure/Physical infrastructure QMS support CE? Across the sites of delivery per resource?
3. What is the role of self-reflection & previous improvement plans in assuring quality of HR/Finance/Infrastructure quality management system to support CE?

	Guideline 6.5
WIL is suitably organised and supervised, and all sites of learning are monitored. (Linked to Guideline 5.6(c) on WIL)
	
	
	
	
	
	
	
	

	Standard 7: Credible and reliable data (for example, on throughput and completion rates) are systematically captured, employed and analysed as an integral part of the institutional quality management system so as to inform consistent and sustainable decision-making.
	
	
	
	
	
	
	
	

	Critical reflective questions, Standard 7.
Think about how we interpret our data.
	1. How do data, data-management and retrieval systems support QM of CE?
2. What types and sources of data do we use for CE? For what? Why? Who retrieves and disseminates CE data? Discussion avenues?
3. What evidence- and data-led approaches do we use to improve teaching, student success, the student experience, differential success rates, student involvement in community engagement? 


	Standard 8: Systems and processes monitor the institution’s capacity for quality management, based on the evidence gathered.
	
	
	
	
	
	
	
	

	Critical reflective questions, Standard 8. Think about monitoring the management of quality.
	1. What kinds of institutional/College/School data are available to decision makers to assist them in making informed decisions about CE?
2. How readily available are data and who provides the data to CE decision makers?
3. What systems and processes monitor quality management of CE?


	Focus area 3:  The coherence and integration of the institutional quality management system supports the core academic functions.

	Standard 9: An evidence-based coherent, reasonable, functional and meaningfully structured relationship exists between all components of the institutional quality management system.
	
	
	
	
	
	
	
	

	Critical reflective questions,
Standard 9. Think about integrated QMS for CE
	1. To what extent are quality assurance processes and policies that inform your CE practices within your unit functional, coherent and meaningful? Explain your response when completing the cells above for Standard 8.
2. What evidence supports or contradicts the notion that the institutional quality management system across the CE dimension is integrated? 

	Standard 10: Evidence-based regular and dedicated governance and management oversight of the quality assurance system exists
	
	
	
	
	
	
	
	

	Critical reflective questions,
Standard 10. Think about governance/management of CE quality assurance
	1. What oversight systems are in place for quality assurance of CE in your unit?
2. How does this CE oversight system work? 

	Standard 11: Planning and processes exist for the reasonable and functional allocation of resources to all components of the institutional quality management system.
	
	
	
	
	
	
	
	

	Critical reflective questions for Standard 11.
Think about budgeting.
	1. How do we establish budget allocations to facilitate implementation of quality assurance measures for CE?
2. In what ways do we provide appropriate resources for quality management of community engagement?
3. How does the academic workload consider reasonable staff-student ratios, research and community engagement? 

	Standard 12: The quality assurance system achieves its purpose efficiently and effectively.
	
	
	
	
	
	
	
	

	Critical reflective questions, Standard 12.
Think about mechanisms for assuring quality of the QMS for HR, finance, ICS and physical infrastructure matters.
	1. How does the QA system work for your unit?
2. How does quality assurance of HR, finance and infrastructural (hard and soft) resources affirm use for intended purpose?
3. How does performance management ensure beneficial resource allocation across all levels of UKZN? 
4. How do stakeholder engagements translate into taking responsibility for the value that resource allocation adds to UKZN?
5. Feel free to note resources beyond HR, finance and infrastructure and then be reflective and responsive, please.
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