[bookmark: _GoBack]FOCUS AREA 4 DATA FRAMEWORK 
Focus area 4: Curriculum development, learning and teaching support the likelihood of student success
	NOTE: Certain parts of Focus Area 4 will be prepared  as an Institutional response, while other parts will be prepared at College level or at  Professional Services level. 

The report writers will collate information in  documents which will be shared with College and Professional Services Working Groups for collective critical engagement and development of  the relevant  reports.   The respective  Working Groups will share the reports with their staff and governance structures for critical engagement and input. 




Comments in purple pertain to the site visit by the review panel who may want to view video clips. 
Key Question: How effectively does the institutional quality management system (IQMS) enhance the likelihood of student success, improve learning and teaching and support the scholarship of learning and teaching?

Basic question framework
What is in place and how is it working?
What is missing?
What evidence can you provide?
What else?


Overview
	Objective
	Effectiveness of IQMS
	Example
	Source Evidence

	Enhance the likelihood of student success
	
	
	

	Improve learning and teaching
	
	
	

	Support the scholarship of learning and teaching
	
	
	





Evaluation based on standards and guidelines

Overall assessment of Standard
	Standard
	Overall assessment
	Additional comments

	Standard 13: An effective institutional system for programme design, approval, delivery, management and review is in place.
	
	

	Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 

	
	

	Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success
	
	

	Standard 16: Institutions engage with and reflect on the employability of their graduates in a changing world.
	
	



Standard 13: An effective institutional system for programme design, approval, delivery, management and review is in place.

Guideline 13.1: Institutions have clear procedures for programme design and development, as well as for programme approval and review.
	
	Details
	Additional comments

	Guideline
	
	

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	

	IMPROVEMENT PLAN
	
	







Standard 13: An effective institutional system for programme design, approval, delivery, management and review is in place.

Guideline 13.2:	The procedures for programme design and development, approval, delivery (including assessment) and programme review are implemented and monitored.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	

	
	
	





Standard 13: 	An effective institutional system for programme design, approval, delivery, management and review is in place.

Guideline 13.3: Coherence between the intentions articulated during accreditation applications and the implemented programmes is evidenced in programme reviews
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 13: An effective institutional system for programme design, approval, delivery, management and review is in place.

Guideline 13.4: Decisions on curriculum, teaching and learning approaches, assessment and the role of technology during times of significant disruption are taken within the precepts of the institutional quality management system, for example, with reference to the CHE’s Quality Assurance Guidelines for Teaching and Learning and Assessment during the COVID-19 Pandemic (2020) and QA Guidelines during the COVID-19 Pandemic: An Abbreviated Resource (2020), and other CHE guidelines issued from time to time.
	Standard
	Details
	Additional comments

	Guideline
	13.4 Decisions on curriculum, teaching and learning approaches, assessment and the role of technology during times of significant disruption are taken within the precepts of the institutional quality management system, for example, with reference to the CHE’s Quality Assurance Guidelines for Teaching and Learning and Assessment during the COVID-19 Pandemic (2020) and QA Guidelines during the COVID-19 Pandemic: An Abbreviated Resource (2020), and other CHE guidelines issued from time to time.
	

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.1: Formal consultative and decision-making structures in the institution, at institutional, faculty/school and departmental levels, allow for engagement by staff and students on the transformation and/or reform and renewal of curricula, on innovation in learning and teaching approaches, including the role, function and administration of assessment, and the role of ICTs in the attainment of graduate attributes.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.2: Formal structures include curriculum transformation, reform and renewal, as well as methodological innovation and the use of ICTs in teaching and learning as standard items on meeting agendas.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.3: The institutional culture is such that discussions on curriculum transformation/reform/renewal; teaching/learning innovation and ICTs in learning and teaching occur regularly between staff, and between staff and students, and other stakeholders, such as professional bodies and the community.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.4: Students recognise that the institution values their input into the curriculum and the learning discourse.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.5: The role of language in contributing to effective learning and teaching (for example in terms of academic literacy, epistemological access, multilingualism, and the development of all South African languages) is actively considered.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.6: Decisions taken at formal institutional structures on any or all of these issues are implemented, and their impact on the quality of teaching and learning is regularly reviewed.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	



Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 



Guideline 14.7: Curriculum renewal and transformation processes ensure that the overall curriculum remains aligned with the institution’s mission, vision and goals and its particular context, and is responsive to changes in knowledge, in particular, local contexts and the expectations of relevant stakeholders.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.8: Processes ensure that curriculum structures are appropriate and flexible to enhance the opportunities for success for a diversity of student needs.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.9: Engaged scholarship and the scholarship around teaching and learning are integral to the delivery of the institution’s curriculum, its approaches to learning and teaching, and improve educational provision.
	
	Details
	Additional comments

	School Narratives (Input) (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 14: There is evidence-based engagement at various institutional levels, among staff, and among staff and students, with: 
1. a. curriculum transformation, curriculum reform and renewal; 
1. b. learning and teaching innovation; and 
1. c. the role of technology (1) in the curriculum, (2) in the world of work, and (3) in society in general. 

Guideline 14.10: The research activities of the institution inform curriculum development, where relevant
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.1: Students are expected to provide feedback on the quality of the teaching and assessment in modules for which they are registered (including their engagement and interaction with support departments) and are given opportunities to do so.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.2: Graduates are required to provide feedback on the contribution made to their advancement and well-being by the programme for which they were registered.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.3: Student surveys are conducted regularly at the institution to determine the quality of the student experience.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.4: Key outcome indicators of student success, as defined by the institution in its vision, mission and goals, are regularly monitored at all levels of the institution.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.5: The results of student feedback and of student surveys are analysed, and the results are fed back to improve teaching and are also presented at appropriate decision-making structures for relevant action.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.6: Decisions on curriculum, approaches to teaching and learning, and the role of technology during times of disruption are taken with due consideration for the needs and context of the entire student body.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.7: Students have a sense of belonging that is actively fostered and supported in the institution by, for example, the non-academic support structures and the language and discourse in the institution.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.8: The mechanisms for managing student complaints and appeals deal efficiently with these concerns.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	







Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.9: All academic decisions taken during times of disruption are consulted with students, as far as is possible.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.10: Culture surveys (or active discussions in smaller institutions) are conducted among staff at the institution, which include items about student success and the student experience.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.11: Academic and support staff have individual experiences of the way in which their contribution to the core functions of the institution is validated; such experiences are enabled by institutional policies, processes and practices and by the culture of the institution.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.12: All support staff embody and promote a culture of service and continuous development.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.13: Staff development policies and strategies promote the professional competence of academic, professional and support staff, and give particular attention to the development needs of new personnel.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 15: The students’ exposure to learning and teaching at the institution, across all sites and modes of provision, is experienced as positive and enabling of their success.
Guideline 15.14: Staff performance appraisals, promotion- and reward systems foster the improvement of quality in learning and teaching.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 16: Institutions engage with and reflect on the employability of their graduates in a changing world.
Guideline 16.1: The institution regularly undertakes graduate destination surveys to provide data on: 
1. a. the number of graduates that are employed, have been employed or are self-employed; 
1. b. how soon after graduation they became employed or self-employed; 
1. c. the nature and expected duration of their employment or self-employment (for example short-term contracts versus permanent employment); and 
1. d. whether their employment or self-employment is directly related to their programme of study. 
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	






Standard 16: Institutions engage with and reflect on the employability of their graduates in a changing world.
Guideline 16.2: The institution undertakes research and reflects on the employability and/or other economic activity of its graduates, and actively engages with and acts on the results of its findings.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
	
	





Standard 16: Institutions engage with and reflect on the employability of their graduates in a changing world.
Guideline 16.3 Consistent efforts are made to ensure that alumni remain active in the affairs of the institution.
	
	Details
	Additional comments

	School Narratives (Input)
	
	

	Evidence provided
	
	

	Alignment between the narratives and evidence
	
	

	Alignment with institutional V & M or institutional policies
	
	

	Evaluation of Schools’ assessment on standard
	
	

	Identified challenges/ omissions/ short comings
	
	

	Identified strengths/ opportunities/ innovations
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